City of Mobile

+ Request for Proposals
w RFP Number: 2019-05
ALABAMA Addendum # 1

MOBILE ALABAMA CRUISE TERMINAL
PARKING SHUTTLE SERVICE

The City (“City”) of Mobile is amending its Request for Proposals (RFP) for Mobile
Alabama Cruise Terminal Parking Management services.

The City is providing supplemental information based on requests for clarifications and
additional information.

Additionally, the RFP is corrected to read throughout that Proposal submissions are due
by 5:00 pm, local time in Mobile, AL, Tuesday, October 22, 2019.

Below are questions received and responses:

1. The current operator charges a flat transaction fee for every credit card
transaction. Their flat transaction fee is $5.00 per transaction. Would the MACT
allow for actual fees (no mark-up) for credit card transactions to be passed on to
the MACT as an operating expense of the facility? This would save the MACT
thousands of dollars per year if true and actual fees were charged to the MACT
instead of a $5.00 transaction fee.

Answer: The current vendor does not charge MACT or customers a fee for credit
card transactions. MACT pays the vendor a $5.00 fee for every customer
payment transaction, including every charged commercial bus terminal visit.
MACT pays the vendor a $2.00 fee for every charged limousine or shuttle visit.
MACT will consider alternative fee arrangements.

2. Commercial Vehicle Access Fees (page 4-5 of RFP) — states that it is requesting
to track and charge for commercial vehicle drop off and pick up as well as a head
count of passengers in each vehicle. The current operation, from what has been
observed on cruise days, is keeping track of only drop offs and are not
documenting head counts of passengers in each vehicle. Requesting
confirmation that the MACT wants to charge for both drop off and pick up as well
as providing head counts of passengers in each Commercial Vehicle.

Answer: Yes, MACT charges some commercial vehicles per each terminal
passenger visit; this includes both drop off and pick up visits. Each of these
commercial operators (except for charter buses) is required to create a



registration and payment account with the vendor. The current vendor tracks
terminal visits and invoices those commercial operators.

Passenger head counts are no longer required — that provision can be removed
from the specifications.

Here are how the MACT charges commercial passenger operations accessing
the terminal.

Transportation Network Companies (TNC) and Taxi companies: assessed a
one-time account set-up fee of $50.00 and a $50.00 per month fee for the
privilege of their network vehicles and taxicabs picking up and dropping off
passengers at the Terminal. There are no per-visit charges

Limousines, shuttles, and courtesy shuttles: assessed a $50.00 one-time account
setup fee for each vehicle accessing the terminal and an $8.00 (limousine) or
$12.00 (shuttle) access fee for every visit.

Charter Buses: pay a $60 access fee and shall be in compliance with State of
Alabama insurance and applicable regulations.

Any commercial vehicle or bus parking at the terminal for the duration of the
cruise are not required to pay an access fee, but instead pay the parking rate.

. On average how many RV’s and Buses are parking on the 4 Day and 5 Day
cruises.

Answer: Approximately 10 per year.

. Please provide the past 12 months of MACT parking revenues collected (broken
down by month).

Month Total Rev

Oct 2018 $ 312,540.50
Nov 2018 $ 238,835.50
Dec 2018 $ 312,600.00
Jan 2019 $ 153,919.50
Feb 2019 $ 279,404.00
Mar 2019 $ 299,855.00
Apr 2019 $ 318,940.00
May 2019 $ 297,382.00
Jun 2019 $ 333,259.50
July 2019 $ 273,692.00
Aug 2019 $ 323,433.50
Sep 2019 $ 293,130.00




5. How many citations has MACT’s current parking manager written for non-
payment of enforcement citations over the past 12 months?
Answer: The vendor identifies approximately 10 vehicles per cruise that are not
registered by tag as having paid. Approximately 5 of those are issued
enforcement citations. Note that MACT does not allow the vendor to immobilize
non-reqistered vehicles. The vendor is expected to use alternative measures to
ensure payment compliance.

6. What are the current enforcement fees for non-payment of parking as well as
commercial for hire vehicles drop offs and pick-ups at MACT?

Answer: $50.00

7. Please provide for the past 12 months, the number of transactions for hire
"commercial vehicles" such as taxi-cabs, limos, hotel shuttles, TNC's (Uber and

Lyft).

Answer: See the following transaction counts that show commercial visit
volumes.

a. Does MACT'’s current vendor track these transactions by prepayments
and all non-prepayments; if so, can you please share this breakdown?

Answer: Commercial vendors are invoiced. Generally about 40% of
private vehicles pay in advance through the web page. The rest pay
through the kiosk, app, or text.

b. Can you confirm that Uber and Lyft drivers are not currently charged at
MACT for drop offs and pick-ups but taxis are required to pay a $50
annual permit fee?

Answer: See the answer to question 2.



Date

101718

106118
wane
1015118
1020618
1025718
10/24718

Date
113118
1111718
uame
n2218
112808

Date
s

118718
13/15718
1120118
1224118
2288

Date
1338
17/xs

122735
126/2019
130/101%

Date
Jjarans
2/8/2019

pI L]
2/16/2015
23/30%
pIel ot ]

Date
Baj1019
Ll Th L
3142018
318/019
323/101%
3/28/2015

Date

&1/ 2018

S/6/1018
Rt
£18/3015
42002018
4/25/2018
&9/ 018

Date
£/3/1015
/502009

5/13/2018
SARHS
5238
et

Date

672/ 2018

&/6/2018
S/10/2019
§/15/2019
&20/2015
62512015
6/29/201%

Date
TiAIE
/e

TIA2018
T/BXS
plet et
RIS

Date
&f2/3013
&5/ 1019

B/10/201%
&/15/301%
SN
B24/2015
&25/3018

Date
AT
it ]

5/12/2015
S/18/3018
8/26/101%
8/30/201%

Samttie Pickups
33
35
32
Pl
3
po]
n
15

Busfi{oach Pickups  Rew/Shuttle Rew/Bus

1200
1200
1200
1200
1200
1200
12,00

00 e O e e G
A A

A A A

[20e ]

Shattle Pickups Bus/Coach Fickups  Rew/Shutthe Rey/Bus

31
»
£l
%
b

Shattie Phckups
=

ol RE

Shetile Plckups
t
]
[}

3
-]

65 1200
05 12m
ojs 1200
LIE
05 1200

5
H]
$
)
£l

BusfCoach Pickups  Rew/Shuttle Revy/Buy

IE
35 1300
&S5 1200
15 1200
0s 1w
05 1200
IE

A e A e A

s
&0
00
®m
m
000
i)

BusfCoach Pickups  Rew/Shuttle Rev/Bus

0|5 1200
05 1n00
15 1200
65 1200
05 1200

]
5
5
5
H

L)
&0
L1 ]
®m
000

Sxmrtie Pickups Bus/Coach Fickups  Rew/Shuttie feyBus

EREEYE

Shattie Pickups
7

&
2
M
0
9

Samrtie Pickups

RERY S

1%
14

Shmrtie Fickups
1

%

Seermie Pickups
]

n

13
3

Shattle Pickups
17

7
1

13
Shuttie Pickiips

15
1

17

65 1200
05 1200
15 1000
05 1200
05 1200
15 1300

5
5
5
5
]
i

[1- ]
®m
000
50,00
50.00
L1 ]

Busfi{oach Pickups  Rew/Shuttle Rev/Bas
25 1200 § 6000
85 1200 5 &0
15 1200 5 6000
15 1200 5 s
05 1200 §  &000
05 1200 § 8000
BusfConch Pickups  Rew/Shutthe Rew/Bus
35 1200 5 &0
05 1200 5 000
P5 1200 5 s
65 1200 § &m0
05 1200 § 8000
65 1200 5 6000
65 1200 5 &0
Bus/iCoach Fikups  Rew/Shumie RewBus
65 1200 § &0
0§ 1200 § 000
65 1200 5 6000
65 1200 5 000
05 1200 5 &0
05 1200 5 s
Bus/Coach Pickups  Rew/Shuttle Rew/Bus
65 1200 5 6000
15 1200 5 600
05 1200 5 &0
05 1200 5 S0
65 1200 5 &0
0§ 1200 5 000
BusfCoach Pickups  RewShutthe Rev/Bus
H - |§ 1200 5 &0
s - 8 1200 5 &
0§ 1200 5 €000
65 1200 5 6000
65 1200 5 6000
05 1200 5 s
Bus/Coach Fickups  RewShutile Rew/Bus
0§ 1200 5§ &0
65 1200 5 6000
65 1200 5 6000
05 1200 5 s
05 1200 5§ &0
65 1200 5 000
0§ 1200 5 &0
BusfConch Pickups  RewShutthe Rew/Bus
05 120 5 s
05 1200 5§ &0
65 1200 5 000
3§ 1200 5 e00
65 1200 5 6000
85 1200 5 6000

AT

2.60

u-u-mmmmil

A A A

600

Shuttle Fees

A

1200
18.00
Led: )
00

300

Shuttle Fees

WA AN A e e

W e e B

e e

1800
54.00

4000
3200
x00
pr 1]

:
i

5200
16.00
Sx00
Pl
prdes)

5
i

4200
3800
B

2800
00

:
i

W e B e e o e

[ERTATATAPTAeA)

witle Fees

:
i

=00

prd: ]
)
3800
2400

5 Fits

e an w @

..
i
PAPAPAPAPASSIN-

e B

e B

§
5
5
5
5
b
]

op

op

(AP

W e B

396.00
420,00
38400
25000
217600
300,00
28200

Rew Shutile
nee

EL2.00
18000
180,00

282.00
180,00
25000
252.00

96,00
Ebrde

R Shumle
21600

252.00
30000
156.00
15600

Rew Shutile
282.00

19200
0400
12400
11200
158.00

Rew Shuttle
20400
180:00
15200

100
204,00
18400

A A A A

E AP~ PO -

@ e e D

Op Revshuttle  Op RevBus

o)
o)
18000

183,60

£
4

g
-

R Bus

12000

MetRew Shuttle

B A A W

wwmmmuwi

““"'“““E

330
350,00
sl
mm
2300
280,00
210,60
180000

7000

]
g
g

MetRew Bus Total Fees  Totsl Op Rew
5 < & 6600 5 9600
5 « |5 7000 5 42000
$ 5500 5 GRO0 5 44200
5 5500 53 4500 5 o0 oh
$ 15500 5 GLOO S 3600
% - & 5000 5 30000
3 18400 5 37060 § 453 00
5 41800 5 174800
Mareh Tems
HetRew B Total Fees  Totsl Op Rew
5 « 5 BO0 5 Epd- ]
5 5 TROO % SfE00
5 - 5 10200 5 ElIgg
5 5 3000 5 EEp
] 5 oo S 120,00
§ 30200 5§ 14200
Mareh Toml
HetRewBes Total Fees  Total Op Rew
5 . 5 5600 5 e
5 1000 & 5200 § Lrpd- ]
5 - 5 3680 5 130080
5 5500 5 4500 5 300 00
5 < F 8200 5 pbac ]
3 . 5 1600 5 P00
5 . 5 500 5 Ereae
5 2300 5 18400
Mt Teasl
HetRewBes Total Fees  Total Op Rew
H - 5 300 5 nem
] - |5 -5 -
5 5o 5 560 § L=l
5 « 5 4600 5 T
3 « |5 5800 5 4B 00
5 18500 § 00 00
HetRew Bus Totsl Fees  Totsd Op Rew
5 5 38060 5 palt--]
5 . 5 5800 5 HE0
5 5500 5 GI00 5§ 9600
3 + |5 4800 5 ITEO0
] - & 800 5 16800
5 5500 § 4100 S pag 1]
5 27L0 5 1EE000
MetRew Bes Total Fees  Total Op Rew
$ 1000 5 2400 5 0400
3 - |5 1600 § 600
5 8500 § a700 S 31300
F 5500 F IoANg § MW
3 . 5 4000 5 2000
3 + (& 3800 5 1A
§ 28800 § 171800
HetRew Bos Total Fees  Totsd Op Rew
3 18300 5 1800 § po =]
5 . 5 5400 5 3e00
¥ . § TR0 3 S0
] - 5 8000 § 24000
5 - & 3200 S 15200
L] 5 3800 % 200
3 5 2800 5 168 00
MetRew Bes Total Fees  Total Op Rew
3 « 5 2800 § ITe00
% - & 5200 5 31200
5 5 1800 % 600
5 § 5200 § 31200
5 . 5 600 5 5500
5 . 5 800 5 HE 0
MetRew Bus Total Fees  Totsl Op Rew
5 - & &A00 % ea00
5 5500 § 4100 S 27600
5 . 5 3800 5 B
5 . 5 320 5 w300
3 5 &B00 5 27600
% 5 3300 5 20400
HetRew Bes Total Fees  Total Op Rev
5 - 5 3800 5 IE
3 5 3200 5 20400
% 5 2200 5 24200
] 5 5000 5 30000
5 5 2800 5 156,00
5 5 1600 5 BEM
5 Lm0
HetRew B Total Fees  Total Op Rew
% 5 a1m0 % X200
] 5 300 5 Pt ]
5 5 3200 5 192 00
5 5 3400 5 Py
5 + 5 800 5 1400
3 5 5200 5 LiET: ]
3 5 2800 5 13800
5 1asd0d
HetRew Bas Total Fees  Total Op Rew
3 . 5 3400 5 Tes 00
3 . 5 3000 5 15000
% - |5 280 5 1200
5 11080 § 2300 5 1900
3 « |5 3400 5 20 00
5 5 2400 5 142 00

5
5
5 00
s
E

5 151000

Em

23
000
TE5.00

wowe s
&
g8

Totsd Net foew
L. -1 ]
5 ™M
5 33500
5 23000
5 14000
3

5

141008
5
-
5
5 3Bm
5
5
5

1500

180.00
190.00
1000
1545.00
ot Net Rew

260.00
2000
p. o1 ]
Hm
=om
1,200.00
otal Net Rew

p2.c1- ]
Pt ]
wom
plodied
2000
170.00

L T A A PR PA P

i
3
7

Eom
17000
21000
5000
13000
Hm
PR e

21000
100
160.00
e
13:0.00
2000
18000

uv-v'wwvhwsv'v‘wwmv-w
i
§F

i
i
7

o
150.00
1808
byl
1m0
12000

L EAPATEAS



Cruise Date

Cruise Date

Cruise Date
12/1/2018 {471)
12/6/2018 (463}
12/10/2008 (471)
12/15/2018 (468)
12/20/2008 (468)
12/24/2008 (464)
12/29/2008 (471)

Cruise Date
1/3/19 (525)
1/7/2019(0)
1/22/2019(428)
1/26/2016 {473)
1/31/2018 (507)

Cruise Date
2472015 [506)
2/3/2019(523)
2/14/2019 {613)
2/18/2019 {543)
2/23/2019 (548)
2/28/2019 (672)

Cruise Date
3/4/2019(536)
3/9/2019(574)
3/14/2019 {632)
3/18/2019 (582)
3232019 {592)
3/28/2019 (539)

Cruise Date
4/1/2019(530)
4/6/2019(604]
4/11/2019 (562)
4152029 {437)
4/20/2019 (544)
4/25/2018 {615)
4/29/2018(527)

Cruise Date
5/3/2019(593)
5/9/2019 (613)
5/13/2019 {580)
5/18/2019 {557)
5/23/2029 {517)
5/27/2019 {583)

Cruise Date
6/2/2015(567)
6/6/2019(536)
6/10/2019 {568)
6/15/2019 {540)
E/20/2029 {507)
/24/2019 (547)
6/29/2019 (586)

Cruise Date
7/4/2019 (624)
7/8,/2019 [548)
7/14/2019 {548)
F/18/2019 {557)
F/22/2015 {568)
F/27/2018 {545)

Cruise Date
8/1,/2019(576)
B/5,/2018(536)
8/10/2019 {520
8/15/2019 {585)
8/19/2015 {589)
8/24/2018 {553)
8/29/2019 {636)

Cruise Date
9/2/2019(519)
9/7/2019(582)
9/12/2019 {60€)
9/16/2019 {375)
9/26,2019 {601)
9/30/2019 {556)

/118

10/11/18
10/15/18
10/20/18
10/25/18
10/29/18

11/3/18
11/13/18
11/17/18
11/22/18
11/26/18

Oversize Vehiches  Buses

0D OoOOoME

Oversize Viehieles  Buses

cocooo

Oversize Vehicles Buses

O OO ke

Oversize Viehicles Buses

0
0
0
0
1

Oversize Viehicles  Buses

0D oM oM

Oversize Viehicles  Buses

o oM NeOoo

Oversize Viehieles  Buses

cococooo

Oversize Viehicles  Buses

MO WO oo

Oversize Viehicles  Buses

00 e

Oversize Viehicles  Buses

000 0Meo

Oversize Vehicles Buses

ocoococoo

Crew Cars

or o000

Crew Cars

coooo

Crew Cars

=IO

Crew Cars

NI

Crew Cars

LN - -

Crew Cars

comoan

Crew Cars

o0 000w

Crew Cars

como oo

Crew Cars

=AY - N

Crew Cars

~ooeooo

Crew Cars

- IR - Y-

Crew Cars

co~oeo

Hampton Inn

oooocooo

Hampton Imn

cocooo

Hampon Inn

HOoO0 00 KBDO

Hampton Inn

-

Hampton Inn

U b e e O e

Hampton inn

[Ny

Hamptton Inn

000 e

Hampton Inn

cococooo

Hampton inn

cococoooo

Hampton Inn

oococooo

Hampton Imn

ooocococoo

10

21
7

38
a7

3
13
10
18

Yolol

15

Candlewood

Candlewsod

Candlewood

Candlewood

Candlewood

Candlewood

Candlewood

Candlewsod

Candlewood

Candlewood

Candlewsod

ooococoo

14
3
0

2

oo ooo

SpringHill Suites Hilton Garden Inn Total Vehicles

1 1 1] 524
1 2 4 516
(1} [} 1 564
2 1 1 567
o 0 2 534
o o 0 538
B o o 510

Month Total 3753

SpringHill Suites  Hilton Garden Inm  Total Viehicles

2 0 5 398
a o 0 393
o o 1 578
0 2 ] 07
[} [} 1] 550

Maonth Total 1526

SpringHill Suites Hilton Garden Inn  Total Viehicles

3 0 3 453
0 0 1 620
4 13 1 504
3 o 1 530
1 [ ] 574
[} [} 1] 543
2 4 2 520
775

SpringHill Suites Hiltan Garden Inm  Total Viehicles
1} [} ] 515
o o [} o
3 [ 1 a8
3 [} 1 473
[} 0 0 &07
2033

SpringHill Suites Hilton Garden Inn  Total Viehicles
3 1 3 506
7 1 4 523
1 [ ] 613
10 7 4 543
3 4 H 548
1 1 [ 672
5 14 16 3405

SpringHill Suites  Hilton Garden Inn  Total Viehicles
o o [} 586
[} [ ] 574
[} [} 1] 632
7 1 0 582
3 1 H 592
1 1 [ 639
3805

SpringHill Suites  Hilton Garden Inn  Total Viehicles
8 3 4 530
[} [} 2 604
[} 0 0 562
[} 0 0 437
2 [} 8 544
[ 1 ] 615
[ 0 2 527
ELE )

SpringHill Suites  Hilton Garden Inm  Total Viehicles
3 0 0 593
3 0 0 613
[} [} [\ 580
0 1 3 597
1 0 [i] 617
4 1 1 583
3583

SpringHill Suites  Hilton Garden Inn  Total Viehicles
5 1 ] 567
1 1 0 586
E [} [\ 568
8 2 ] 540
0 1 [i] 07
5 2 2 547
L o 3 586

Fairfleld Inn SpringHill Sultes Hilton Garden Inn  Total Viehicles

1 0 0 o 624
3 o o 2 548
0 0 3 548
1 [1] 0 1] 597
[ 1] 1 ] 568
1 2 1 0 545

Fairfield Inn SpringHill Suites Hilon Garden Inm  Total Viehicles

3 0 0 o 576
23 2 2 1 536
4 1 0 1 520
1 [1] 0 1 595
4 1 [} 1 585
4 1 1 1 553
4 1 ] ] 636

Fairfield lnn SpringHill Suites Hilton Garden Inn  Total Viehicles

2 o 1 0 519
3 o o 2 582
1 0 o 1 06
14 ] 2 7 375
3 o o ] 6501
7 1] [ 2 556



8. Page 3 Item lll General Specifications C. - Please confirm MACT’s requirement
for payment by all vehicles using cruise terminal parking facilities, regardless of
collection of revenue from these vehicles.

Answer: Yes. Vendor is required to pay MACT for all of revenues owed for
parking or commercial vehicle visits. Garaged vehicle and commercial drop
off/pick up counts and customer prepayment reservations are used to determine
amount vendor owes to MACT. Vendor owed amount may be reduced by
customer requested and vendor refund of “no show” prepaid reservations, and
other agreed upon circumstances. Discrepancies between these counts and
reservations, and vendor payment receipts, can arise due to electronic or data
transaction errors, mistaken tag entry, or customer failure to pay.

9. For the past 12 months has the City received revenue from the current operator
when the operator did not collect revenue from a patron?

Answer: Yes.



